A Call to Repentance and Renewal: Bearing Fruit in Church Life
3rd Sunday in Lent – March 23, 2025, Luke 13:1-9 (NRSV)

Introduction: A Second Chance to Bear Fruit

Imagine a farmer who had a fig tree in his vineyard. Year after year, he waited for it to bear fruit. But nothing. Not a single fig. Frustrated, he told his gardener, “Cut it down! It’s just wasting space.” But the gardener pleaded, “Master, give it one more year. Let me loosen the soil, add fertilizer, and care for it. If it still doesn’t bear fruit, then you can cut it down.”

This parable, which Jesus tells in today’s Gospel, is about God’s mercy and our responsibility to grow in faith. Just like the barren fig tree, we are given time and grace to change. But this time is not endless. We must act now, renewing our lives and deepening our commitment to God’s mission—especially in the life of the Church.

Many of us see the Church as a place of worship and community, but Jesus reminds us that it is also a place where we are called to bear fruit. Faith is not just about attending services or listening to sermons. It is about participation, action, and transformation—in our own lives and in the life of the Church.

Here in St. Catherine’s Chaplaincy, we cherish our strong sense of community and diversity. We are a welcoming and inclusive church, a home to people from different backgrounds and cultures. But like the fig tree in the Gospel, our chaplaincy must not only be a place of gathering—it must also be a place of growth and renewal. In September 2024, a survey was conducted among our members to listen to their hopes and concerns for our chaplaincy. Five key areas emerged from that, revealing both our strengths and the challenges we must address together.

Repentance: Turning Back to God in Action

In the first part of today’s Gospel, people come to Jesus with tragic news—some Galileans were killed by Pilate while offering sacrifices, and a tower in Siloam collapsed, killing eighteen people. People were wondering, “Were these victims greater sinners than the rest?”

But Jesus does not entertain the idea that suffering is always a punishment for sin. Instead, He shifts the focus: “Unless you repent, you will all perish just as they did.”

This is a clear call: Repentance is not about blaming others—it is about transforming ourselves. It is not just about feeling guilty and saying, “I’m sorry.” True repentance is about action—it is about turning back to God and doing something about it. And where does this transformation begin? In our lives and in our participation in the Church.

We cannot remain passive in our faith, waiting for others to build the community while we simply attend. Faith that bears fruit means faith that takes action. It means stepping forward, being present, and making a difference in our church life.

God’s Patience: A Gift, Not a Guarantee

In the parable of the fig tree, the owner is ready to cut it down because it has not borne fruit. But the gardener intercedes, asking for one more year to care for it and help it grow.

This shows us that God is patient, merciful, and willing to give us another chance. But the parable also warns that patience is not unlimited. If the fig tree remains barren, it will eventually be cut down.

This speaks to some of the challenges we face as a chaplaincy. We recognize that financial stability and volunteer engagement remain difficult. Many of us love our church community, yet responsibilities tend to fall on the same small group of people.

How many of us have said, “I will serve when I have more time”? How often do we tell ourselves, “I will get involved later”—but later never comes?

The chaplaincy, like the gardener, provides us with opportunities for growth. But these opportunities mean nothing if we do not step up and commit to helping it flourish.

Bearing Fruit: Commitment to Church Life

A fig tree is meant to produce figs. A Christian is meant to bear fruit—not just in private faith, but in active participation in the Church and in the world.

As we reflect on our chaplaincy’s journey, we see the need for better communication and participation. Our members are spread out geographically, and this makes engagement more difficult. Many desire to be more connected, to participate more fully, but we must work together to make this a reality.

We also see a strong interest in expanding our outreach and community engagement. Many in our chaplaincy feel the call to serve in ministries for refugees and migrants, areas where our faith can bear real fruit. But good intentions must be followed by concrete steps—who among us will answer this call?

Lastly, there is a desire for structured support and leadership development. Many want to contribute more meaningfully but need a clearer framework for participation. Are we open to stepping into leadership roles? Are we willing to be shaped into leaders who will serve the next generation of this church?

The Story of the Shortened Pants

A young boy was about to graduate and had bought a brand-new pair of pants for the ceremony. Excited to wear them, he realized that the length was too long. He went to his mother and asked her to shorten them. She was busy, so she said, “Put them there, I’ll do it later.”

Eager to have his pants ready, he went to his father. But his father was also occupied and said, “Put them there, I’ll do it later.” He then turned to his older sister, who responded in the same way. Finally, he approached his grandmother, who, though kind, was also busy and said, “I’ll get to it later.”

That night, the boy fell asleep, clutching his long pants. His mother saw him, remembered his request, and lovingly cut the pants to the right length. Later, his father passed by, saw the pants still there, and, thinking no one had adjusted them yet, cut them again. Then his sister did the same, followed by his grandmother.

The next morning, the boy woke up to find that his brand-new pants were now shorts—too short for graduation. What was once a simple request, delayed too many times, had resulted in something completely ruined.

Conclusion: The Time to Act is Now

Brothers and sisters, how often do we delay what we know must be done? How often do we say, “Later, when I have time,” only to find that time has run out?

Like the story of the shortened pants, our chaplaincy cannot afford for us to keep waiting. If we wait too long to serve, too long to act, too long to take part, we may wake up one day and find that we have missed our opportunity to make a difference.

The time to listen, the time to act, the time to grow in faith—it is now! Amen.

